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A wholly independent organisation,
RMI has offices in Dublin and Bahrain,
in addition to affiliate offices in Europe,
USA, Asia and Africa.

In times of crisis, uncertainty and
rapid change RMI enables you to
safeguard reputation, maintain
shareholder value and protect
corporate assets.
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RMI provides practical, organisational
and people focused support that:

- Addresses the concerns of corporate
organisations and their personnel

- Provides essential evidence of, and
support for, corporate due-diligence

- Enables the Board to demonstrate
their attendance to the corporate

governance ‘duty of care’ mandate in a

practical way

Our approach recognises the close link
between corporate responsibility and an
individual's needs. RMI thus provides
simultaneous, coordinated support at
two levels - corporate and individual.

Today RMI is retained to provide a
broad range of risk assessment,
specialist security, contingency planning
and training supports to major
internationals, Government Ministries
and utility organisations in the
European Union and the Middle East
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RMI’s range of services and expertise
provides you with the capability and
resources to:

- Prepare for
- Respond to, and
- Manage effectively

a wide range of issues and incidents
which impact, or have the potential to

impact, your people and your business.

Excercises




“Are there clouds on the horizon?

Are you prepared for those uninsurable
risks that cripple businesses and
reputation? Our people are experts in
analysing your potential risk and will
develop solutions for the road ahead.”

Cathal O’Neill
Chief Executive Officer
RMI




Peadar Duffy
Chairman
RMI

Our people and largely drawn from senior corporations
and Irish and European military specialist units as well as
experts from a wide variety of professional backgrounds,
both Irish and international. We enjoy the benefits of a
breadth and depth of risk management together with a
multi-disciplinary team approach to solving problems for
clients. Not only can we offer solutions but unlike many
consultancies we have the people to implement them for

you.



Within the last 24 months we have completed
assignments for our clients in the following countries:
Saudi Arabia, Bahrain, Qatar, Iraq, Pakistan, Afghanistan,
Oman,United Arab Emirates, Cyprus, Jordan, Lebanon,
Egypt, Algeria, Sudan, Uganda, Somalia, Chad, Indonesia,
Nepal, Kosovo, Albania, Russia, Georgia, Spain, UK,
Netherlands, USA, Africa and other EU countries.

Assignments

Typical assignments include:

- Develop risk registers

- Enterprise wide risk assessments

- Physical and environmental security

« Business continuity and disaster
recovery

- Personnel security

- Formal project management

- Security management systems

- Risk assurance training

- Information security

- Safety and security training



RMI offices

Ireland:

RMI House

2055 Castle Drive
Citywest Business Campus
Dublin 24

Ireland

T 353 1 4038700

E info@rmi.ie

Middle East Regional:

Office 2128

Almoayyed Tower

Seef District, P.O. Box 18259
Kingdom of Bahrain

T 973 17 567926 / 973 17 566746
F 973 17 567901

Summary of services

Risk assessment:

- Creation of risk register

- Performance monitoring

- Strategic risk reviews

- Scenario planning workshops

- Policy development compliance
- Training

- Implementation

- Critical infrastructure protection design (CIPD)
-CIPD engineering

- Develop safety management systems

Corporate security:
- Personnel security

- Kidnap and ransom
- Information security

E info@rmi.ie - Facility security

- Corporate investigations

- Mergers & acquisitions due diligence
- Business intelligence

- Threat and risk assessment

- Security planning

WWW.rmi.ie

Contingency planning:

- Crisis management

+ Business continuity management
- Emergency planning

- Evacuation planning

Training:

- Safety & security

- Emergency response

- Strategic risk

« Port & aviation security
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